
Comparative Analysis for Reduced Water Demand & Recharge
Phase I Deliverables and Report

Ojai City and Sphere of Influence



Focus Area

MAJOR OUTCOMES

• Complete quantification of potential for 
reduced water demand for each parcel 

• Complete quantification for potential for 
groundwater recharge for each parcel

• Prioritization of City/Sphere of Influence 
Project Sites

• Catalog of Projects (conceptual)

• External Discussions with 
Recommendation

• Understanding of City’s optimized role in 
Regional Water Management



Final Phase I Deliverables
• Task 1.1

Kick Off Meeting and Data Acquisition

• Task 1.2 

Water Vision Statements

• Task 2.1

Water Efficiency Toolkits: Definitions/Metrics

• Task 2.2 

Water Savings/Recharge Analysis

(by Land Use Type, to be Groundtruthed in Phase II)



Phase II Deliverables 
(to be complete fall 2018)
• Task 2.3  Spatial Identification of Opportunities 

Includes Groundtruthing of Phase I data

• Task 3.1 Project Prioritization Methodology

• Task 3.2 Project Prioritization by Land Use

• Task 3.3 Project Catalog 

(in progress, Draft November)

• Task 4.0 Climate Scenario Analysis 

• Task 5.0 External Demand Analysis

(General Plan Update, New Sources, Agency Collaboration, Funding Strategy, Messaging 
Strategy, and Programmatic Collaboration)



Task 1.1 
Kick-off Meeting and Data 
Acquisition

Kick-off Meetings:

• Kick Off Meetings (2) with Public Works and City Manager

• Kick Off Meeting (1) with Technical Advisors

• (Kear Groundwater, Hicks Law, Ash Consulting, Eagle Aerial)

Data Acquisition:

• Eagle Aerial transferred delineated data  to Watershed Progressive

Related to Phase II:

• Spatial Identification of Opportunities, Catalog of Projects, Climate 
Scenario Analysis

• General Plan Update language for Elements to be updated



Task 1.2
Vision Statements

• Distributed to City Manager and City Engineer for 
input.

Related to Phase II:

• Public Outreach Strategy for Vision Statement

• General Plan Update language for Elements to be 
updated



Task 2.1
Water Efficiency Toolkits

Related to Phase II:

• Catalog of Projects

• Project Prioritization
• Water Demand Analysis

• External Recommendations

• Irrigation Efficiencies

• Greywater

• Blackwater Reuse
• Rainwater Reuse

• Mechanical Water Reuse

• Stormwater Reuse
• Stormwater Recharge

• Ocean Friendly Gardens



Task 2.2
Water 
Savings/Recharge 
Analysis 
(by land use type)

Related to Phase II:

Catalog of Projects

Project Prioritization

Water Demand Analysis

External Recommendations













Task 2.2
Water Savings/Recharge Analysis 

(by land use type)

Land Use Zones:
• Hotel

• Schools

• Residential
• Commercial

• Urban

• Golf Courses
• Parks

• Home-Ag

• Commercial-Ag







Value Added Future 
Recommendations

1. Complete Streets Chapter Addition

2. Design Guideline Treatments             
(proposal pending)

3. Bike Path Recharge Learning Lab 
(Collaboration with Ventura County/City)

As a living document, SWP proposes to draft a new chapter for 
incorporation into the Master Plan that provides additional 
details and guidelines for green infrastructure strategies that 
can be evaluated for inclusion into future Complete Street 
projects. The specific treatments would be linked to (1) the 
general Complete Street recommendations and (2) specific 
locations where the Master Plan recommends improvements.  
The outcome will allow the City to integrate planned CIP 
projects with water supply, flood control, habitat protection, 
groundwater recharge, and other sustainable development 
principles and policies.



Next Steps

• Reach out to identified site partners to understand 
willingness to be included in planning.

• Finalize Climate Scenario modeling on toolkits.

• Finalize quantification of Catalog of Projects (top 30 
projects), based on prioritization criteria.

• Finalize External Recommendations for Ojai City 
collaborative actions with existing plans and partnerships.

• Apply for regional grants, with City and Partners approval 
to create 100% implementation ready plans.  
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